Why Volunteer?
Simply put, children should be the church’s number one
priority. In his groundbreaking book, Transforming Children Into
Spiritual Champions, George Barna reveals that 85% of people
who make a decision to follow Christ do so before they turn 14
years old.
With statistics like this, it is no wonder that Jesus places
such a strong emphasis on the faith of children.  In Matthew 18:3
He says that, “unless you change and become like little children,
you will never enter the kingdom of heaven.” Later in Matthew
he says that the kingdom of heaven belongs to those like the children (Matthew 19:1314) In other places
Jesus speaks with such
intensity about the
faith of children that He
claims if anyone causes
a child to sin, they ought
to be drowned in the sea (Mark 9:42).
Luckily, serving children does not have to feel as weighty
as a millstone hanging around your neck. Volunteering to work
with children to grow in their faith is an incredible way to impact
the life of another while at the same time growing in your own
gifts that God has given you.
Volunteers at 4th Avenue get to participate first-hand as
our vision is lived out. Growing kids who Learn, Love & Live to
follow Jesus is a privilege we get to share with families. We have
the chance to enter into their lives and be His hands and feet. We
get to show them the joys of living a life committed to someone
who can fulfill all their needs.  Serving in the children’s
ministry is by far the most exciting way of seeing genuine
life change in the life of another.

Growing kids who
LEARN, LOVE & LIVE
to follow Jesus
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Where to Volunteer?
So where are you going to serve? A good place to start is to decide what age group to work with if you don’t already feel pulled
in one way or another. The children’s ministry at 4th Avenue is
broken into three different groups.  Each group has a brand new
name and look which aligns with our vision to “Grow kids who
Learn, Love & Live to follow Jesus.

Seedlings:
Birth - 2 years old
Sprouts
2 - 5 years old
G-Factory
Kindergarten 5th Grade

Each environment has a wide variety of roles for a wide array
of gift sets.  For those who would prefer not to work directly
with children, there are also plenty of ways to get involved. See
pages 12 & 13 for additional roles that are not assigned to a
specific age set.
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Our nursery may be the most important environments
we have.  Many families recommit themselves to attending
church shortly after the birth of a child.  They realize something
about the importance of a strong spiritual influence in their
child’s life. We realize it too.  Because of this, we are committed to making Seedlings
more than just childThe nursery environment
care. We want Seedat 4th Avenue is
lings to be one of the
first places outside the
where the seeds of faith
home where children
are first planted
experience the love of
God.
In Matthew 13, Jesus tells a parable about a man who
was planting seed.  In order for the seed to grow into a bountiful
crop, the soil was crucial. The nursery environment at 4th Avenue is where the seeds of faith are first planted. Here the soil is
prepared and the seed will begin to grow with prayer. Through
songs, Godly play, storytelling and the warmth of loving volunteers, the seed is cared for and nourished.
Our hope is that children will move from the Seedlings
environment into Sprouts being able to recognize key phrases
relating to God, Jesus and the Bible, and that they will
have developed a love of God’s family and their time
spent at church.

Volunteer Positions
Seedlings Coordinator:
Be available to help with any problems that may arise during class/worship
by keeping a pager. Serves every Sunday for 1 full month, every 4 months.
Seedlings Check-In Counter Assistants:
The check-in counter assistants are the face of the nursery area. They are often the first exposure to the children’s ministry for visiting families.  Primary
responsibilities include getting children aged 6 months to 2 years checked in
for nursery and cradle roll class.  They will facilitate parents getting their kids
checked in, hand out pagers and receive special instructions to pass on to
the nursery workers or teachers. They must also ensure that only authorized
people enter the Seedlings area. Serves 1 Sunday every 3 months during
worship and connection groups.
Seedlings Bible Class Teacher:
The Bible Class teacher is responsible for sharing God’s love with the children
attending Bible class using the curriculum, songs, and manipulatives. The
bible class teacher will be required to know the material they are teaching
and have a good knowledge of cradle roll classroom dynamics. Serves every
Sunday for 1 full quarter, 1 quarter a year during connection groups.
Seedlings Bible Class Assistant:
The Bible Class assistant is responsible for helping the teacher communicate
the lesson to the children. They are also responsible for ensuring that the
children remain engaged while the lesson is being taught.  Passing out child
manipulatives as well as cleaning the touched toys are also part of this role.
Serves every Sunday for 1 full quarter, 1 quarter a year during connection
groups.
Seedlings Worker:
The Seedlings worker is responsible for making sure the babies have an enjoyable time while in the Seedlings area.  Holding babies, being on the floor
and playing with them, singing songs and changing diapers are all part of
their role. Serves 1 Sunday during worship every 4 months.
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Curiousity, wonder and amazement.  Sprouts is an environment where children ages 2-5 years old get to experience
the Bible through life-changing storytelling, worship and small
group activities. At 4th Avenue, we want to harness their curiosity and use it to instill a strong desire in our preschool children
to know three important
truths: God Made Me,
Through the Sprouts
God Loves Me, and Jesus
Wants to Be My Friend
environment we want
Forever. We believe
children’s faith to
these three core truths
take root and grow.
are the foundational
building blocks to anything else they will learn
from the Bible and are central to a strong relationship with God.  
In Matthew 13, Jesus talks about a farmer who plants
seed and desires for it to grow into a strong crop. Our preschoolers are like the seed that is just beginning to grow. Will
their faith be like the seeds growing among the thorns and be
choked out by life’s challenges or like the seeds scattered among
the rocks with no roots to provide the deep nourishment they
need?
As children grow in the Sprouts environment we
want their faith to take root and continue to expand in
ways that will prepare them for their next phase of life.

Volunteer Positions
Sprouts Producer:
Oversees and directs the large group environment; makes sure onstage and
backstage volunteers are prepared; keeps a close watch on time. Facilitates
transition between learning environments.  Ensures volunteers are in the
right place at the right time with the right materials. Serves 1 Sunday a
month during worship & connection groups.
Sprouts Group Leader:
Care for an assigned small group of children each week. Guide them from
worship area through the center rotations. Serves 1 Sunday a month during
worship & connection groups.
Sprouts Bible Storyteller:
Presents the Bible story in a creative and interactive way so that it captures
the attention of every child. Serves 1 Sunday a month during worship.
Sprouts Host:
Serves as the emcee; usually welcomes the children; may transition to the
Bible story and Worship through the Introductory Sketch.
Serves 1 Sunday a month during worship.
Sprouts Worship Leader:
Lead the preschoolers in worship with fun music that is full of hand motions
and movement. Serves 1 Sunday a month during worship and at the end of
connection groups.
Sprouts Worship Assistant:
Assists in leading the preschooler in worship with fun music that is full of
hand motions and movement. Serves 1 Sunday a month during worship.
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In G-Factory, the “G” stands for “Grow.” We believe that
as elementary children grow in their discovery of God’s plan for
their lives, they will learn what following Jesus looks like.  While
everyone’s growth looks different, in a factory patterns are
established that help to create something. During their elementary years we want children to grow following patterns that are
modeled after the way
Jesus lived.
We want children to grow
By the age of 9 a
following patterns that are
child’s moral foundation
has already been estabmodeled after the
lished. This means that
way Jesus lived.
during their elementary
years the framework they
use to determine if a decision is right or wrong is more impressionable than any other age.  At G-Factory, we hope to guide
them in their discovery of who Jesus is and how following Him is
the best way to live.
Many of the children who graduate out of G-Factory into
the student ministry will have already made a decision to be lifelong followers of Jesus. While their faith may look small, during
this time it continues to grow.  Like the mustard seed
Jesus talks about in Matthew 13, their faith will grow to
be one of the largest plants in the garden.

G-Factory Small Group
Volunteer Positions
G-Factory Plug-In Small Group Leader:
Connects relationally with 8 to 10 children to speak truth into their lives and
to celebrate spiritual growth. Plug-In leaders will help kids connect to God’s
word through Bible skill activities, memory verse exercises and journal time.
Serves 1 Sunday a month during worship.
G-Factory Catch On Small Group Leader:
Connects relationally with eight to ten children to speak truth into their lives
and to celebrate spiritual growth. Small group leaders will help reinforce the
lesson material through application activities. Small group leaders connect
with their small groups through weekly contacts and other G-Factory events.
Serves every Sunday for the duration of the school year.
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G-Factory Large Group
Volunteer Positions
G-Factory Producer:
Directs, provides leadership, and connects relationally to a team of volunteers to ensure the best possible large and small group experience. Provides
support to Small Group Leaders and their classrooms during “Plug-In” and
“Catch-On” and assists in transitioning kids to/from large group. Producers
attend a sound check and production meeting prior to service. Serves 1 Sunday a month during worship and connection groups.
G-Factory Dance Coordinator:
Heads up team of dance captains and dancers. Coordinates with the producer to know songs for both Energize and Power-Up times. Leads kids with
energy and enthusiasm to worship God for who He is and what He’s done.
Worship team members attend a sound check and production meeting prior
to service. Serves a random schedule as needed.
G-Factory Dance Captain:
Leads team of dancers with energy and enthusiasm to help kids worship God
for who He is and what He’s done. Worship team members attend a sound
check and production meeting prior to service. Serves 1 Sunday a month
during worship and the first part of connection groups.
G-Factory Dancer:
Leads kids with energy and enthusiasm to worship God for who He is and
what He’s done. Worship team members attend a sound check and production meeting prior to service. Serves 1 Sunday a month during
worship and the first part of connection groups.
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More G-Factory Large Group
Volunteer Positions
G-Factory Worship Leaders:
Live musicians and singers who lead kids with energy and enthusiasm to worship God for who He is and what He’s done. Worship team members attend
a sound check and production meeting prior to service. Serves 1 Sunday a
month during worship.
G-Factory Storyteller & Assistant:
Communicates the Bible story and bottom line in such a way that it becomes
unforgettable to a child. Storytellers attend a production meeting prior to
service. Serves 1 Sunday a month during worship and during connection
groups.
G-Factory Credible & Comic Host:
Captures teachable moments during every transition in large group to energetically communicate the Three Basic Truths. Hosts attend a production
meeting prior to service. Serves 2 Sundays a month during worship.
G-Factory Cast:
Communicates the Bible story and bottom line in such a way that it becomes
unforgettable to a child. They take on a character profile that is out of the
ordinary from their everyday personality. Cast members attend a production meeting prior to service. Serves as needed depending on the character
schedule.
G-Factory Tech Leader:
Enhances the Bible story and worship experience through sound, lights, and
video without distracting the audience. Tech team members attend a sound
check and production meeting prior to service. Serves 1 Sunday a month
during worship and connection groups.
G-Factory Tech Assistant:
Follows the instructions of the Tech Leader. Tech team members attend a
sound check and production meeting prior to service. Serves 1 Sunday a
month during worship and connection groups.
G-Factory Back Stage Director:
Communicates with the producer to manage traffic and props for each segment of the production. Backstage directors attend a production meeting
prior to service. Serves 1 Sunday a month during worship and connection groups.
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We want every child that walks into 4th Avenue to feel
special. The host roles below help to create an
atmosphere where they will feel safe and valued.

Kid Check Coordinator:
Leads the team of check-in assistants to handle any computer check-in issues
which may arise.  They need to know the check-in software and computers inside and out. They will coordinate the schedule of check-in assistants
as well. Arrives in time to have check-in kiosks ready by 8:30am. Serves 2
Sundays a month.
Kid Check Assistants:
Facilitate the check-in of EVERY child, birth through 5th grade, who participates in the children’s program. They will need to have a working knowledge
of the program including how to check in a family, change options, check in
visitors, etc. Serves from 8:40-9:30am 1 Sunday a month.

High-5 Coordinator:
Leads group of greeters to make the best first impression by greeting new
families and guiding them through the registration and check-in process so
they will feel welcome and informed. Serves 2 Sundays a month.
High-5 Zone Greeters:
Zone greeters are stationed at the entrance of the Sprouts and G-Factory
areas to make the best first impression by greeting new families and guiding
their children to the right place so they will feel welcomed and informed.
Serves 1 Sunday a month during worship and connection groups.
High-5 Greeter:
Makes the best first impression by greeting new families and guiding them
through the registration and check-in process so they will feel welcomed and
informed. Serves from 8:40-9:30am 1 Sunday a month.
High-5 Helper:
Child greeter. Buddies up with visiting children and helps them to
feel welcome. Connects them with their small group leader if in a
different age group. Serves from 8:40-9:30am 1 Sunday a month.
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In addition to our host roles, we have several other
positions that help with the behind-the-scenes
operations of the ministry.

Supply Prep Assistant:
Receive lesson plans and gather/prepare supply bins for the small groups or
large group lessons. Serves weekly on their own time. Supplies need to be
ready by Thursday afternoon at 4:00 for the following Sunday.
Visitor Follow-Up:
Prints lists of visitors and mails postcards. Provides visitor list and contact
information to children’s ministers. Serves weekly when convenient. Visitor
reports should be ready by Wednesday at noon.
Photographer:
Takes pictures of children in all learning environments. Provides pictures to
children’s minister in a usable format. Serves as needed.
Videographer:
Takes video of children in all learning environments. Creates special video
projects as needed. Serves as needed.
Publications Team:
Develops literature for print and web to inform families and visitors about
children’s ministry lesson material and events. Serves as needed.
Creativity Team:
Dreams about and designs learning environments appropriate to the age
level theme and monthly virtue. Serves monthly to revise and update learning space.
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Volunteer Safety Policy
Thank you for your interest in the children’s ministry at 4th Avenue
Church of Christ. The impact that you, as a volunteer, will have on the life of
our children is truly eternal.  We realize that as

We want our children’s ministry to
be characterized as
“Kid First” where
the well-being and
spiritual development of children is
our priority!

church volunteers we will never have the same
level of influence in the kids’ lives as their parents. We certainly do not seek to replace their
role in any way. Our goal is to partner with
parents to help children grow up to be authentic followers of Jesus. We want our children’s
ministry to be characterized as “Kid First”
where the well-being and spiritual development of children is our priority!

Our volunteer screening process brings us one step closer to being
“Kid First.”  Parents want to see that their children are dropped off in environments that are secure. We believe that creating such an environment where
they will have peace of mind is not only important but also crucial to the
spiritual development of children. We want to do everything reasonably possible to ensure that their learning space is secure. Security cameras around
the building, tagged parent pick-up systems, video monitoring and pagers for
our nursery, along with a thorough volunteer screening process, all contribute to making our church a safe place for children.
Sadly, many churches do not go through such procedures until it is
too late.  Processes are often only put into place once something negative
has happened. We believe every child is worth the effort to be proactive and
we appreciate your cooperation with this process. We know that any procedure we put into place is not 100% foolproof, yet we do not want to settle for
any safety policy that does not reflect 100% of our effort.
As you intentionally seek God, our prayer is that He will fill you up
so that your service at church comes out of the overflow of what He is doing
in your life. We are convinced that when people are serving out
of the overflow of God’s goodness, His love and grace will spill into

14

the lives of others.

Volunteer Application Process
1. Pray over the  
decision to
volunteer.
2. Complete an
    application at

www.fourthavenuekids.org

3. Let one of the children’s
ministry leaders know where
you would like to serve.
4. Complete any necessary training
for your role.
5. Prepare yourself spiritually each
week prior to serving the
children of 4th Avenue!
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Susan Lloyd

Susan and her husband, Tim, have 3 sons and a
daughter, twins Joshua & Caleb, Rebekah and Benjamin. Susan heads up Seedlings.

susan.lloyd@fourthavenuechurch.org

Katherine Morrow
Katherine and her husband, Lee, raise 3 boys,
twins Jackson & Kenan and older brother, Andon.
Katherine oversees our Sprouts program.

katherine.morrow@fourthavenuechurch.org

Josh Kellar
Josh and his wife, Krista, are blessed with 2 daughters, Miriam & Joy. Josh oversees the children’s
ministry with a focus on G-Factory.

josh.kellar@fourthavenuechurch.org

Please let your children’s
ministry leaders know how
you’d like to participate in our
vision at 4th Avenue.
You can apply to volunteer online at

www.fourthavenuekids.org

